
Organizational Behavior Comprehensive Exam 
[Study guide]

In the comprehensive exam, each question will cover one of the three topics provided in the list below. 

Week 2: Personality
1. Big Five personality traits (OCEAN)
2. Narcissism vs. self-esteem
3. Locus of control

Week 3: Work attitudes 
1. Models of employee turnover (job satisfaction, unfolding model, and job embeddedness model) 
2. Organizational commitment (affective, continuance, and normative) 
3. Emotion vs. mood 

Week 4: Perception and bias
1. Three elements of perception
2. Types of biases 
3. Types of decision-making errors 

Week 5: Motivation #1 
1. Self-determination theory (cognitive evaluation & self-concordance) 
2. Reinforcement theory 
3. Expectancy theory 

Week 6: Motivation #2
1. Remote work (pros and cons) 
2. Job enrichment 
3. Career (types of career; career development stage)

Week 7: Stress 
1. Problem-focused coping strategies
2. Emotion-focused coping strategies
3. Burnout (three components)

Week 9: Groups and teams 
1. Diversity (surface vs. deep)
2. Key roles for the team effectiveness 
3. Team conflict (task vs. relationship) 

Week 10: Leadership 
1. Leader-member exchange theory
2. Transformational vs. transactional leadership
3. Ethical leadership 

Week 11: Power, politics, and conflict 
1. Dependence mechanism (importance, scarcity, and non-substitutability) 
2. Power tactics 
3. Outcomes of organizational politics 

* You can bring a hand-written, one-page A4 note sheet to the exam (front side only). No printed materials or electric devices are allowed. 
