
This is a group assignment (maximum 5 per group) where your team choses a 
company to evaluate its strategy applying the concepts and frameworks 
discussed in class. The assessment should include the following – 
• Clear description of its current strategy
• Evidence of the effectiveness of its current strategy
• Assessment of its environment and its implications for the future strategy
of the firm
• Recommendations for the future strategy of the firm
• Implications for implementing that future strategy
• Expected outcomes or impact from that recommended strategy
Your assessments should be captured in an enlarged infographic or poster that 
can be posted to our course site. This will be shared in our last session.
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